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Introduction to Intrapreneurship
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1.1Introduction to Intrapreneurship

Intrapreneurship, also spelled as "Intrapreneurship,” is a concept that encompasses the
practice of entrepreneurial activity within an established organization rather than
embarking on a completely new business venture. Intrapreneurship involves
empowering employees to think and act like entrepreneurs within the organization,
taking on initiatives that drive innovation, develop new products or services, and

discover ways to enhance existing processes.*

At the core of Intrapreneurship is the cultivation of a culture that fosters creativity,
risk-taking, and forward thinking within the existing organizational framework. It
encourages employees to step beyond their conventional roles and explore new
possibilities that can bring substantial benefits to the entire company. This mindset
shift allows individuals to envision themselves as key drivers of change and progress,

instilling a sense of ownership and empowerment in their work.

Intrapreneurship encompasses various aspects of entrepreneurial behavior within the
organizational context. It can involve the establishment of new business units or the
creation of additional product lines that align with the company's goals and strategies.
Intrapreneur may explore and experiment with emerging technologies, seeking
opportunities to integrate them into the organization's operations or develop new
solutions that cater to evolving market demands.? Furthermore, intrapreneurship can
also extend to reimagining and restructuring the organizational framework to optimize

efficiency and adaptability.

By embracing intrapreneurship, companies can reap numerous benefits. Firstly, it
enables organizations to leverage the creative and innovative potential of their
employees, tapping into their diverse perspectives and skill sets to generate fresh
ideas and approaches. This infusion of entrepreneurial spirit can enhance the
company's competitiveness, enabling it to stay ahead of the curve in an ever-evolving
marketplace.

Intrapreneurship also serves as a catalyst for adaptation and growth. In a rapidly
changing business landscape, companies must be agile and responsive to shifts in
customer needs, technology advancements, and market trends. Intrapreneurship

provides a framework for constant exploration and experimentation, enabling
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organizations to proactively identify and seize opportunities, as well as address
challenges effectively.

Additionally, Intrapreneurship plays a vital role in employee engagement and
retention. Talented individuals often seek meaningful work that allows them to make
a tangible impact. By embracing intrapreneurial initiatives, organizations create an
environment where employees can engage in projects they are passionate about,
thereby fostering a sense of purpose and job satisfaction. This, in turn, boosts morale,

motivation, and loyalty, leading to higher levels of productivity and talent retention.
1.1.1 Meaning of Intrapreneurship:

Intrapreneurship is a term that has been defined in various ways by different authors.
Here are a few definitions of Intrapreneurship by notable authors:

Gifford Pinchot: “Intrapreneurs are ‘dreamers who do’; those who take hands-on
responsibility for creating innovation of any kind within an organization; they may be
the creators or inventors but are always the dreamers who figure out how to turn an

idea into a profitable reality”.?

“A person within a large corporation who takes direct responsibility for turning an

idea into a profitable finished product through assertive risk taking and innovation.””*

Howard Edward Haller: Howard Edward Haller, an author and consultant, defines
intrapreneurship as "the process of creating a new business venture or a new product
within an existing organization, using the resources and capabilities of the

organization." °

Antoncic and Hisrich : Intrapreneurship refers to “emergent behavioural intentions
and behaviours that are related to departures from the customary ways of doing

business in existing organizations”.®

John C. Mowen: John C. Mowen, an author and marketing professor, defines
intrapreneurship as "the process of developing new products, services, or processes
within an established organization, with the goal of creating value for the organization

and its customers."’
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“Intrapreneurship is a process of innovation and creation that occurs within
established organizations. It involves the development of new and innovative ideas,

products, and services by employees who work within the company.”®

1.2 Key characteristics of Intrapreneurship

Innovation

Risk-taking

Autonomy

Entrepreneurial mindset

Resourcefulness

Strategic thinking

Collaborative

(Figure 1.1- Key Characteristics of Intrapreneurship)

1. Innovation:
Intrapreneurs are driven by a deep desire to create something new and
groundbreaking. They possess an innate curiosity and a relentless pursuit of
innovation. They thrive on the excitement of exploring uncharted territory and are not
afraid to challenge the status quo within their organization. They constantly seek out
new opportunities, even in areas that may have been overlooked or deemed too risky

by others.

One of the distinguishing characteristics of intrapreneurs is their ability to think
outside the box and approach problems from unconventional angles. They have a
natural inclination to question existing processes, systems, and products, always
looking for ways to improve or disrupt them. They possess a visionary mindset and

are capable of envisioning possibilities that others may not yet see.

Intrapreneurs are not satisfied with incremental improvements or minor adjustments.

They aspire to make significant leaps forward and introduce game-changing ideas or
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solutions. They are willing to challenge conventional wisdom and take calculated
risks to achieve breakthrough outcomes. Their passion for innovation drives them to

explore unexplored avenues and push the boundaries of what is considered possible.

To achieve their goals, intrapreneurs actively seek out new and innovative ways to
solve problems. They are not content with merely accepting the existing solutions or
following established practices. Instead, they constantly question why things are done
a certain way and actively seek alternative approaches. They are comfortable with
ambiguity and uncertainty, as they know that true innovation often arises from

embracing the unknown.

Intrapreneurs have a keen sense of observation and an ability to identify gaps and
inefficiencies in existing products or processes. They see these gaps as opportunities
for improvement and growth. They have an intuitive knack for recognizing emerging
trends, technologies, and customer needs, and they proactively leverage this

knowledge to create novel solutions.

Moreover, intrapreneurs possess a tenacious spirit and a willingness to persevere in
the face of obstacles. They are undeterred by the challenges and setbacks that
inevitably arise during the journey of innovation. They view failures as valuable
learning experiences and stepping stones toward success. This resilience allows them
to bounce back, iterate on their ideas, and continue to pursue their vision with

unwavering determination.
2. Risk-taking:

Intrapreneurs have a unique mindset when it comes to taking risks. They understand
that calculated risks are an integral part of the innovation process and are essential for
bringing their ideas to fruition. They recognize that without risk, there can be no
significant rewards or breakthrough achievements. Here are some key aspects of an
intrapreneur approach to risk-taking:

e Calculated Risk Assessment: Intrapreneurs possess the ability to assess risks
effectively. They carefully evaluate the potential benefits and drawbacks of
pursuing a particular idea or opportunity. They consider factors such as market

viability, resource requirements, potential returns, and the overall impact on
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the organization. By conducting a thorough risk analysis, they make informed
decisions and identify strategies to mitigate potential negative outcomes.

e Failure as a Learning Opportunity: Intrapreneurs have a unique perspective
on failure. They see it as a valuable learning opportunity rather than a setback.
When they encounter setbacks or failures, they view them as stepping stones
on the path to success. They analyze the reasons behind the failure, extract
lessons from the experience, and apply those insights to refine their strategies
and approaches. This iterative process of learning from failure enables them to
make more informed decisions and improve their chances of success.

e Comfort with Ambiguity and Uncertainty: Intrapreneurs embrace
ambiguity and uncertainty. They understand that innovation involves
venturing into unknown territory where outcomes are unpredictable. They are
comfortable operating in environments with incomplete information, as they
recognize that the pursuit of new ideas inherently involves risks. They have
the ability to navigate through uncertainty, adapt to changing circumstances,
and make necessary adjustments to their plans along the way.

e Resilience and Perseverance: Intrapreneurs demonstrate resilience and
perseverance in the face of risks and failures. They possess a strong belief in
their ideas and are determined to see them come to fruition, even when
obstacles arise. They understand that innovation is a journey filled with ups
and downs, and they are willing to persist through challenges. Their ability to
bounce back from failures and maintain focus on their goals sets them apart
and increases their likelihood of success.

e Risk Mitigation Strategies: Intrapreneurs are proactive in implementing risk
mitigation strategies. While they are willing to take risks, they also seek ways
to minimize potential negative impacts. They engage in scenario planning,
conduct thorough market research, seek feedback from stakeholders, and
develop contingency plans. They leverage their understanding of the market
and the organization's resources to mitigate risks and increase the chances of
successful outcomes.

e Supportive Organizational Environment: Intrapreneurs thrive in
organizations that foster a supportive and innovative culture. They require an

environment that encourages experimentation, provides resources and support,
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and embraces the acceptance of calculated risks. When organizations cultivate
a culture that values risk-taking, failure as a learning opportunity, and

entrepreneurial thinking, intrapreneurs are more likely to emerge and flourish.

3. Autonomy:

One of the key characteristics of intrapreneurship is the high degree of autonomy

granted to intrapreneurs within the organization. Intrapreneurs are given the freedom

and independence to work on their projects, make decisions, and drive their initiatives

forward. Here are some aspects that highlight the autonomy and empowerment of

intrapreneurs:

Project Selection: Intrapreneurs have the opportunity to choose the projects
they work on. They are encouraged to identify areas of opportunity or
problems that align with their passion and expertise. This autonomy in project
selection allows intrapreneurs to work on initiatives that they are genuinely
enthusiastic about, which increases their motivation and dedication to the
project's success.

Decision-Making Authority: Intrapreneurs are entrusted with decision-
making authority related to their projects. They have the freedom to make
important strategic and operational decisions, such as selecting project
milestones, determining resource allocation, setting goals, and devising
implementation plans. This autonomy in decision-making enables
intrapreneurs to shape the direction and execution of their initiatives.

Team Formation: Intrapreneurs are often given the flexibility to assemble
their own teams or select individuals from within the organization who
possess the necessary skills and expertise. This autonomy in team formation
allows intrapreneurs to bring together individuals who share their vision and
have a strong commitment to the project's objectives. Building a team that is
aligned and motivated contributes to the success of the initiative.

Resource Allocation: Intrapreneurs have a degree of control over resource
allocation for their projects. While they may need to work within the
constraints of the organization's resources, they have the freedom to allocate
resources based on their project's specific needs. This autonomy in resource

allocation allows intrapreneurs to optimize the utilization of resources,
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ensuring that they are allocated in a way that maximizes the project's potential
for success.

Experimental Mindset: Intrapreneurs are encouraged to adopt an
experimental mindset, where they are free to explore different approaches, test
hypotheses, and iterate on their ideas. They have the autonomy to experiment
with innovative methods and solutions without being overly constrained by
established practices or rigid processes. This freedom to experiment promotes
creativity, learning, and the discovery of novel solutions.

Accountability for Results: Alongside autonomy, intrapreneurs are held
accountable for the outcomes and results of their projects. This accountability
ensures that while they have the freedom to work independently, they are
responsible for delivering on their objectives and meeting the defined success
criteria. The combination of autonomy and accountability creates a sense of

ownership and motivates intrapreneurs to strive for excellence.

4. Entrepreneurial mindset:

Intrapreneurs indeed possess an entrepreneurial mindset, which is characterized by

their relentless pursuit of value creation and revenue generation for the organization.

They are driven by a deep understanding of the importance of customer-centricity and

a commitment to solving real-world problems. Here's are these aspects:

Value Creation: Intrapreneurs are constantly seeking ways to create value for
their organization. They understand that value creation is the foundation of a
successful business and a key driver of growth. They actively identify
opportunities to enhance existing products, services, or processes, or develop
entirely new offerings that meet the needs and desires of customers. By
focusing on value creation, intrapreneurs aim to generate tangible benefits for
both the organization and its customers.

Revenue Generation: Intrapreneurs recognize that revenue generation is vital
for the sustainability and success of the organization. They are entrepreneurial
in their approach to finding innovative ways to generate revenue streams.
They explore new business models, identify untapped market segments, or

develop monetization strategies that align with the organization's goals and
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objectives. By proactively seeking revenue opportunities, intrapreneurs
contribute to the financial health and long-term viability of the organization.

e Customer-Centricity: Intrapreneurs prioritize the needs and preferences of
customers in their decision-making process. They deeply understand the
importance of delivering value to customers and creating experiences that
exceed their expectations. Intrapreneurs actively engage with customers,
conduct market research, and gather feedback to gain insights into their
desires, pain points, and evolving needs. This customer-centric approach
enables intrapreneurs to develop products and services that directly address
customer challenges and provide meaningful solutions.

e Problem-Solving Orientation: Intrapreneurs have a natural inclination to
identify and solve real-world problems. They possess a deep sense of
empathy, allowing them to understand the pain points and challenges faced by
customers. They actively seek out problems or inefficiencies in the market or
within the organization and are driven to find innovative solutions. By
focusing on problem-solving, intrapreneurs contribute to improving the lives
of customers and enhancing the organization's competitive advantage.

e Agility and Adaptability: Intrapreneurs understand the importance of agility
and adaptability in the face of rapidly changing market dynamics. They are
quick to recognize emerging trends, technological advancements, and shifts in
customer preferences. They adapt their strategies, products, and services to
stay ahead of the curve and remain competitive. Intrapreneurs are willing to
challenge the status quo and embrace change as an opportunity to innovate and
create value.

e Continuous Improvement: Intrapreneurs have a strong commitment to
continuous improvement. They strive to enhance their offerings, processes,
and operations through constant iteration and refinement. Intrapreneurs
actively seek feedback from customers and stakeholders, analyze performance
metrics, and gather insights to identify areas for improvement. By fostering a
culture of continuous improvement, intrapreneurs contribute to the

organization's long-term success and competitive advantage.
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5. Resourcefulness:

Intrapreneurs are known for their resourcefulness and the ability to accomplish their

goals even with limited resources. They possess a unique set of skills and mindset that

allows them to find creative and innovative solutions to problems, without relying

solely on large budgets or abundant resources. Here are some key aspects that

highlight the resourcefulness of intrapreneurs:

Creative Problem-Solving: Intrapreneurs excel in finding creative solutions
to problems. They have a knack for thinking outside the box and approaching
challenges from unconventional angles. They leverage their ingenuity,
expertise, and knowledge to identify alternative approaches that make the
most efficient use of available resources. Their ability to come up with
innovative ideas allows them to achieve results even when faced with
limitations.

Optimization of Existing Resources: Intrapreneurs are adept at maximizing
the use of existing resources within the organization. Rather than seeking
additional resources, they focus on optimizing the allocation and utilization of
what is already available. They explore ways to repurpose or combine existing
assets, technology, and capabilities to achieve their objectives. By leveraging
internal resources effectively, they minimize the need for external investments
and demonstrate resourcefulness.

Collaboration and Networking: Intrapreneurs recognize the value of
collaboration and networking. They understand that by building strong
relationships with colleagues, experts, and stakeholders within and outside the
organization, they can tap into additional resources and expertise.
Intrapreneurs actively seek partnerships, seek advice, and leverage the
collective knowledge and skills of others. Their ability to network and
collaborate expands their resource pool and enhances their resourcefulness.
Agile and Lean Approaches: Intrapreneurs adopt agile and lean
methodologies to optimize resource utilization. They prioritize delivering
value quickly and iteratively, focusing on the most critical aspects of their
projects. By breaking down complex initiatives into smaller, manageable

components, they can make progress with limited resources. They embrace an
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iterative approach, incorporating feedback and adapting their plans to optimize
outcomes.

Bootstrapping and Low-Cost Innovations: Intrapreneurs embrace the
concept of bootstrapping, which involves starting and growing projects with
minimal external resources. They are skilled at finding low-cost or no-cost
solutions to meet their needs. They look for innovative ways to achieve their
objectives without relying heavily on financial resources. This may include
utilizing open-source software, leveraging low-cost tools or platforms, or
seeking alternative sources of funding or support.

Flexibility and Adaptability: Intrapreneurs exhibit flexibility and
adaptability when faced with resource constraints. They are open to adjusting
their plans, revisiting assumptions, and pivoting when necessary. They are not
rigid in their approach and are willing to consider alternative strategies or
paths to achieve their objectives. Their ability to adapt to changing
circumstances and optimize available resources allows them to navigate

through challenges and deliver results.

6. Strategic thinking:

Intrapreneurs possess a strategic mindset that enables them to think beyond the

immediate scope of their projects and align their initiatives with the company's overall

goals and objectives. They understand the importance of the big picture and are

committed to creating long-term value for the organization. Here are some key

aspects that highlight the strategic thinking abilities of intrapreneurs:

Vision Alignment: Intrapreneurs have a deep understanding of the company's
vision, mission, and strategic objectives. They actively seek to align their
projects with these organizational goals. By recognizing the larger purpose of
their initiatives, they ensure that their work contributes directly to the
organization's long-term success. Intrapreneurs constantly evaluate how their
projects fit into the broader strategic framework and make adjustments as
needed.

Systems Thinking: Intrapreneurs possess the ability to think holistically and

consider the interconnectedness of various aspects within the organization.
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They understand that their projects are part of a larger system and take into
account the potential impact on other departments, processes, or stakeholders.
Intrapreneurs consider the interdependencies and interactions between
different components, enabling them to develop solutions that create
maximum value across the organization.

e Long-Term Value Creation: Intrapreneurs prioritize creating sustainable,
long-term value for the organization rather than focusing solely on short-term
gains. They look beyond immediate results and consider the lasting impact of
their initiatives. They seek opportunities to innovate, improve efficiency, and
enhance competitiveness in a way that aligns with the organization's strategic
direction. By focusing on long-term value creation, intrapreneurs contribute to
the organization's growth and viability over time.

e Market and Competitive Analysis: Intrapreneurs are keen observers of the
market and competitive landscape. They actively monitor industry trends,
competitor activities, and customer preferences. This strategic awareness
enables them to identify opportunities and anticipate potential challenges.
Intrapreneurs use this knowledge to make informed decisions about their
projects, ensuring that their initiatives are well-positioned to address market
needs and maintain a competitive advantage.

e Risk Management: Intrapreneurs understand that strategic thinking involves
assessing and managing risks effectively. They consider the potential risks and
uncertainties associated with their initiatives and develop contingency plans or
mitigation strategies. Intrapreneurs weigh the potential rewards against the
risks, evaluating the impact on the organization's overall objectives. By taking
a strategic approach to risk management, intrapreneurs minimize potential
negative outcomes and maximize the chances of project success.

e Stakeholder Engagement: Intrapreneurs recognize the importance of
stakeholder engagement and actively seek input from key stakeholders, such
as executives, colleagues, customers, and partners. They understand that a
comprehensive understanding of diverse perspectives enhances their strategic
decision-making. Intrapreneurs foster collaboration, gather feedback, and
incorporate stakeholder insights to ensure that their initiatives align with the

needs and expectations of various stakeholders.
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7. Collaborative:

Intrapreneurs recognize that collaboration is crucial for the success of their projects
and the achievement of organizational objectives. They have a strong understanding
of the importance of working effectively with cross-functional teams and are skilled at
bringing together diverse stakeholders to collaborate towards a common goal. Here

are some key aspects that highlight the collaborative abilities of intrapreneurs:

e Team Building: Intrapreneurs are adept at building and nurturing cross-
functional teams. They understand the strengths and expertise required for
their projects and actively seek out individuals who possess the necessary
skills. Intrapreneurs value diversity and inclusivity, bringing together team
members with different backgrounds, perspectives, and expertise. By creating
a well-rounded team, they can leverage the collective knowledge and skills to
drive innovation and achieve project success.

e Communication and Relationship Building: Intrapreneurs excel in effective
communication and relationship building. They understand the importance of
fostering open and transparent communication channels within their teams and
across different departments. Intrapreneurs actively listen to others'
viewpoints, encourage the sharing of ideas, and ensure that team members feel
valued and heard. They build strong relationships based on trust and mutual
respect, facilitating collaboration and cooperation among team members.

e Facilitation and Conflict Resolution: Intrapreneurs possess strong
facilitation skills and are skilled at managing conflicts that may arise within
cross-functional teams. They create an inclusive and collaborative
environment where diverse perspectives are welcomed and conflicts are
addressed constructively. Intrapreneurs are adept at mediating conflicts,
finding common ground, and fostering a sense of shared purpose among team
members. Their ability to facilitate and resolve conflicts contributes to
effective collaboration and the achievement of team goals.

e Cross-Functional Knowledge Integration: Intrapreneurs understand the
importance of integrating knowledge and expertise from different functional
areas within the organization. They actively seek input from various

departments, such as marketing, finance, operations, and research and
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development. Intrapreneurs recognize that cross-functional collaboration
enables a comprehensive understanding of the project's impact and facilitates
the identification of innovative solutions. They facilitate knowledge sharing
and encourage cross-functional collaboration to maximize the project's
potential.

e Shared Goal Orientation: Intrapreneurs ensure that all team members are
aligned and focused on a shared goal. They create a sense of purpose and
inspire team members to work towards a common objective. Intrapreneurs
articulate the vision, objectives, and expected outcomes of the project,
ensuring that everyone understands and is committed to the collective goal.
They encourage team members to collaborate, share insights, and leverage
their respective strengths to drive innovation and project success.

e Recognition and Reward: Intrapreneurs understand the importance of
recognizing and rewarding collaborative efforts. They acknowledge the
contributions of team members and celebrate milestones and achievements.
Intrapreneurs foster a culture of appreciation and recognition, which motivates
team members to continue collaborating effectively. By providing recognition
and rewards, intrapreneurs reinforce the importance of collaboration and

cultivate a supportive and collaborative work environment.

Intrapreneurship is a process that requires innovation, risk-taking, autonomy, an
entrepreneurial mindset, resourcefulness, strategic thinking, and collaboration. By
fostering a culture of Intrapreneurship, organizations can encourage their employees
to create new and innovative products and services that can drive growth and increase

their competitiveness in the marketplace.
1.3Emergence of the Intrapreneurial class

The emergence of the intrapreneurial class refers to the growing trend of individuals
who are developing entrepreneurial skills and attitudes while working within
established organizations. This trend is driven by several factors, including the
increasing importance of innovation in today's economy, the need for organizations to
be more agile and adaptive, and the desire of many employees to take on more

responsibility and have greater autonomy in their work.
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(Figure 1.2- Emergence of the intrapreneurial class)

Intrapreneurs are individuals who exhibit entrepreneurial qualities while working
within an organization. They are often self-motivated, proactive, and willing to take
risks in order to create new products, services, or processes. Intrapreneurs often work
outside of their traditional job descriptions and take on new projects and initiatives in
order to drive innovation and growth within the organization. It has several
implications for organizations and society as a whole. On the one hand, it can lead to
increased innovation, productivity, and competitiveness within organizations.
Intrapreneurs can bring fresh ideas and perspectives to their work, and can help

organizations to stay ahead of the curve in rapidly changing markets.

On the other hand, the emergence of the intrapreneurial class can also create
challenges for organizations, such as managing the risks associated with
intrapreneurial activities, ensuring that these activities align with the organization's
overall strategy and goals, and providing adequate resources and support for
intrapreneurs to be successful. The emergence of the intrapreneurial class is an
important trend that is changing the way organizations approach innovation and
growth. By fostering an environment that supports and encourages intrapreneurial
activities, organizations can create new opportunities for growth and innovation,
while also providing employees with greater autonomy, creativity, and job

satisfaction.
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1.3.1 Development of Intrapreneurial class in India

Intrapreneurship, or the process of developing new ideas, products, or services within
an existing organization, has also been gaining momentum in India. Many large
corporations have launched internal innovation programs and incubators to encourage
employees to develop new products, services, and processes within the company.
Some examples of intrapreneurship programs in India include Tata InnoVista, ITC's
iDiya, and HCL's Mad Jam.

Intrapreneurship in India is particularly attractive for individuals who are looking to
create innovative solutions but do not want to take on the risks associated with
starting their own business. Intrapreneurs can leverage the resources of an established
organization, such as funding, infrastructure, and personnel, to develop new ideas and
bring them to market. This can make it easier for intrapreneurs to bring their ideas to
fruition, as they have the support and resources of the larger organization.

However, intrapreneurship in India also has its challenges. One of the key challenges
is the lack of support and encouragement from senior management. Without the
support of senior management, it can be difficult for intrapreneurs to get their ideas
off the ground. In addition, corporate culture in India can be hierarchical and risk-

averse, which can make it challenging for intrapreneurs to take risks and innovate.

In short, entrepreneurship and intrapreneurship are both growing in India, driven by
government initiatives, a vibrant startup ecosystem, and a growing interest in
innovation. While there are challenges associated with both forms of innovation, the
entrepreneurial and intrapreneurial spirit in India remains strong, and the country is

likely to continue to be a hub for innovation and growth in the years to come.
1.3.2 Development of Intrapreneurial class in other developed countries

The development of the intrapreneurial class is a global phenomenon that has been
taking place in many developed countries around the world. Here are some examples

of how the intrapreneurial class has emerged in several countries:

e United States: The United States is one of the leading countries when it
comes to intrapreneurship. The country has a long history of entrepreneurship

and innovation, and many of its most successful companies have been started
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by intrapreneurs who were working within established organizations. Today,
there are many resources available to support intrapreneurs in the US,
including business incubators, accelerators, and government funding
programs.

e United Kingdom: The United Kingdom has also been a leader in
intrapreneurship, with a number of successful intrapreneurial ventures
emerging from companies like Unilever, IBM, and BT. The country has a
strong entrepreneurial culture, and there are many organizations that support
intrapreneurship, including the UK Intrapreneurship Conference and the
Intrapreneurs Lab.

e Germany: Germany has a long history of innovation, and the country has
been actively promoting intrapreneurship in recent years. The German
government has launched several programs to support intrapreneurship,
including the "Entrepreneurial Culture in Established Companies” initiative,
which aims to promote intrapreneurship in small and medium-sized
enterprises (SMESs) across the country.

e Japan: Japan has a reputation for being a highly traditional and conservative
society, but the country has been embracing intrapreneurship in recent years.
Companies like Toyota and Panasonic have launched intrapreneurship
programs to encourage employees to develop new products and services, and
the Japanese government has launched several initiatives to support
intrapreneurship, including the "Innovation Leaders Program” and the
"Innovation Network Corporation of Japan.”

e Sweden: Sweden is known for its innovative and entrepreneurial culture, and
the country has been actively promoting intrapreneurship in recent years. The
Swedish government has launched several programs to support
intrapreneurship, including the "Innovation for Growth" initiative, which
provides funding and support for intrapreneurial ventures, and the "Start-Up
Sweden™ program, which aims to promote entrepreneurship and innovation

across the country.

The development of the intrapreneurial class is a global phenomenon that has been

taking place in many developed countries around the world. These countries have
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been actively promoting intrapreneurship through various programs and initiatives,

and many successful intrapreneurial ventures have emerged as a result.’

1.4 Advantages of Intrapreneurship

Innovation and Creativity

Increased Productivity and Efficiency

Enhanced Competitive Advantage

Talent Retention and Attraction

Employee Empowerment and Engagement

Continuous Improvement and Organizational Learning

Business Growth and Expansion

(Figure 1.3- Advantages of Intrapreneurship)

Intrapreneurship offers several significant advantages for organizations that foster and
embrace this entrepreneurial mindset within their workforce. These advantages
include:

e Innovation and Creativity: Intrapreneurship encourages employees to think
innovatively and creatively. By empowering individuals to explore new ideas
and approaches, organizations tap into a vast pool of creative potential.
Intrapreneurs bring fresh perspectives and generate innovative solutions to
complex problems. This culture of innovation enhances the organization's
ability to adapt to changing market conditions, stay ahead of competitors, and
seize new opportunities.

e Increased Productivity and Efficiency: Intrapreneurs are motivated and
passionate about their work. They are self-driven and take ownership of their
projects. This sense of ownership and autonomy results in increased
productivity and efficiency. Intrapreneurs are more likely to go above and

beyond, investing extra effort and time to achieve exceptional results. Their
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dedication and commitment contribute to higher quality outputs, improved
processes, and overall organizational effectiveness.

e Enhanced Competitive Advantage: Intrapreneurship gives organizations a
competitive edge in the marketplace. By fostering a culture that encourages
employees to innovate and create new products or services, organizations can
stay ahead of the competition. Intrapreneurs identify emerging trends, develop
disruptive solutions, and contribute to the organization's ability to differentiate
itself in the market. This agility and ability to adapt to changing customer
needs enable organizations to gain a competitive advantage.

e Talent Retention and Attraction: Intrapreneurship plays a crucial role in
attracting and retaining top talent. By providing employees with opportunities
to pursue their entrepreneurial aspirations within the organization, companies
create an engaging and fulfilling work environment. Intrapreneurs are
motivated by the autonomy and creative freedom they are granted, which leads
to higher job satisfaction. This, in turn, reduces turnover rates and attracts
high-caliber individuals who are seeking a dynamic and entrepreneurial
workplace.

e Employee Empowerment and Engagement: Intrapreneurship empowers
employees and encourages them to take initiative. Intrapreneurs feel valued
and recognized for their contributions, as their ideas and efforts are given a
platform for implementation. This empowerment fosters a sense of ownership,
pride, and engagement among employees. Intrapreneurs are more likely to be
invested in the success of the organization, leading to increased loyalty,
commitment, and overall employee satisfaction.

e Continuous Improvement and Organizational Learning: Intrapreneurship
promotes a culture of continuous improvement and learning. Intrapreneurs
embrace failure as an opportunity to learn and grow. They are not deterred by
setbacks and instead view them as valuable lessons. Intrapreneurial initiatives
encourage experimentation, feedback loops, and iterative development. This
mindset fosters a culture of learning, adaptation, and continuous innovation,
ultimately enhancing the organization's ability to respond to evolving market

dynamics.
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Business Growth and Expansion: Intrapreneurship can be a catalyst for
business growth and expansion. Through intrapreneurial initiatives,
organizations can identify new market niches, develop new revenue streams,
and explore untapped opportunities. Intrapreneurs drive business development
by creating and launching new products, entering new markets, and exploring
partnerships or collaborations. This growth-oriented approach enables

organizations to diversify their offerings and expand their market presence.

1.5Difference between Entrepreneurship and Intrapreneurship

Ownership

Risk

Autonomy

Resource Access

Innovation Focus

Organizational Structure

Financial Rewards

Market Entry

Scalability

Motivation

(Figure 1.4- Difference between Entrepreneurship and Intrapreneurship)

Entrepreneurship and Intrapreneurship are similar in that they both involve the

creation of new ideas, products, and services. However, there are some key

differences between the two:

Ownership: Entrepreneurs have full ownership and control over their
businesses. They bear the responsibility of building their ventures from the
ground up and have the authority to make all major decisions. In contrast,

intrapreneurs work as employees within an existing organization and do not

Atmiya University, Rajkot, Gujarat, India Page 20 of 278



A Study of Characteristics of Intrapreneurs of Selected Industries of Saurashtra
Region.

have ownership rights. They contribute their innovative ideas and initiatives to
the organization while operating under its ownership and control.

e Risk: Entrepreneurship involves assuming significant financial and personal
risks. Entrepreneurs invest their own capital and often secure funding from
external sources, such as investors or loans. If their venture fails, they may
face financial losses and personal setbacks. Intrapreneurs, on the other hand,
face lower personal risk as they operate within the safety net of an established
organization. They are not personally liable for the financial outcomes of their
initiatives, and the organization absorbs any potential losses.

e Autonomy: Entrepreneurs enjoy high levels of autonomy and have the final
say in decision-making regarding their businesses. They have the freedom to
set their own goals, strategies, and work culture. Intrapreneurs, however, have
relatively less autonomy. They need to align their actions and decisions with
the goals and strategies of the organization they work for. While they may
have some discretion in managing their specific projects, they still operate
within the framework and policies of the organization.

e Resource Access: Entrepreneurs often face challenges in accessing resources
such as funding, networks, and infrastructure. They need to secure capital,
establish industry connections, and build their own infrastructure from scratch.
In contrast, intrapreneurs have access to the resources and support systems of
their parent organization. They can leverage existing financial resources,
established networks, and infrastructure to implement their innovative ideas
and projects.

e Innovation Focus: Entrepreneurs focus on creating innovative products,
services, or business models that disrupt existing markets. They aim to
identify gaps and opportunities in the market and bring novel solutions to meet
customer needs. Intrapreneurs primarily concentrate on innovation within the
existing framework of the organization. They seek to improve processes,
products, or services by introducing incremental changes or modifications that
enhance efficiency, quality, or customer experience.

e Organizational Structure: Entrepreneurs have the flexibility to shape the
organizational structure and culture of their ventures from scratch. They can

define the roles, responsibilities, and hierarchies within their businesses.
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Intrapreneurs, on the other hand, must operate within the existing
organizational structure of the company they work for. They need to adhere to
established policies, procedures, and reporting lines. While they may have
some influence within their projects, they cannot redefine the overall structure
of the organization.

e Financial Rewards: Entrepreneurs have the potential to reap significant
financial rewards if their ventures succeed. As business owners, they can
generate profits, secure investments, or even sell their businesses for
substantial gains. However, they also bear the financial risks and may not
receive steady income in the early stages. Intrapreneurs, in contrast, typically
receive compensation and benefits as employees of the organization. While
they may be recognized, promoted, or receive bonuses based on their
performance, the direct financial rewards are tied to their position within the
organization rather than the success of their individual projects.

e Market Entry: Entrepreneurs need to identify and enter markets, often
starting from scratch. They conduct market research, identify target customers,
and develop strategies to gain market share. Intrapreneurs, on the other hand,
work within an existing market presence of the organization. They leverage
the customer base, brand recognition, distribution channels, and other
resources already established by the organization.

e Scalability: Entrepreneurs aim to build scalable businesses that can grow
rapidly and expand into new markets. They develop strategies to increase
market share, attract more customers, and potentially expand their operations
nationally or internationally. Intrapreneurs, in contrast, focus on enhancing the
performance and growth of the organization they are part of, typically within
existing market boundaries. They contribute to the organization's growth and
competitiveness by introducing innovations or improvements in specific areas.

e Motivation: Entrepreneurs are driven by personal ambition, independence,
and the desire to create something new. They often have a strong passion for
their ideas and are motivated by the potential for financial rewards, personal
fulfillment, and the opportunity to make a significant impact. Intrapreneurs, on
the other hand, are motivated by the opportunity to innovate and make a

significant impact within the established organization they work for. They
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derive satisfaction from bringing positive changes to the organization,
contributing to its growth, and being recognized for their initiatives while still

enjoying the stability and resources of the organization.

These differences highlight the contrasting contexts and dynamics of entrepreneurship
and intrapreneurship. While entrepreneurs create their own ventures and bear
significant risks, intrapreneurs bring innovation within existing organizations,

benefiting from the resources and support systems available to them.

There are distinctions between entrepreneurship and intrapreneurship, both paths
contribute to economic growth and innovation. Entrepreneurs create new businesses,

while intrapreneurs drive innovation and growth within existing organizations.
1.6 Entrepreneurship and Intrapreneurship in India
Entrepreneurship in India

e Startup Ecosystem: India has witnessed a remarkable growth in its startup
ecosystem. Cities like Bengaluru, Delhi-NCR, and Mumbai have become
vibrant hubs for startups. These ecosystems are fueled by a network of
incubators, accelerators, venture capital firms, angel investors, and
government support programs. They provide resources, mentorship, and
funding opportunities to startups, fostering a conducive environment for
entrepreneurial activities.

e Technology and Innovation: The proliferation of digital technologies,
coupled with the widespread availability of affordable smartphones and
internet access, has led to the rise of technology-driven startups in India.
Entrepreneurs are leveraging technologies such as e-commerce, fintech,
healthtech, edtech, and agritech to address market gaps and create innovative
solutions. This tech-driven innovation has contributed significantly to the
growth of entrepreneurship in the country.

e Government Initiatives: The Indian government has introduced several
initiatives to promote entrepreneurship and ease regulatory burdens for
startups. The Startup India initiative, launched in 2016, offers benefits such as

tax exemptions, simplified compliance procedures, and access to funding.
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Other programs like the Atal Innovation Mission, Make in India, and Digital
India aim to foster innovation, manufacturing, and digital transformation,
providing further support to entrepreneurs.

e Funding Landscape: Access to funding has improved significantly in India.
The country has seen a surge in angel investors, venture capital firms, and
corporate venture arms actively investing in startups. These funding sources
provide entrepreneurs with the necessary capital to fuel their growth and
innovation. Additionally, government-backed funds and schemes like the Fund
of Funds for Startups (FFS) have been established to provide early-stage
funding, further strengthening the funding ecosystem.

e Social Entrepreneurship: India has a rich tradition of social
entrepreneurship, where entrepreneurs focus on solving social and
environmental challenges through innovative business models. Social
enterprises in areas like healthcare, education, clean energy, and rural
development are making a significant impact by combining social impact with
financial sustainability. The rise of social entrepreneurship in India showcases
the country's commitment to addressing societal issues through entrepreneurial

endeavors.
Intrapreneurship in India

e Corporate Innovation: Indian corporations are increasingly recognizing the
importance of fostering a culture of innovation within their organizations.
They encourage employees to think and act like entrepreneurs, allowing them
to experiment, take risks, and develop innovative solutions. This culture of
intrapreneurship empowers employees to contribute to the organization's
growth and competitiveness.

e Incubators and Accelerators: Many large corporations in India have
established internal incubators and accelerators to nurture intrapreneurial
talent and foster innovation. These programs provide resources, mentorship,
and support to intrapreneurs, enabling them to develop and launch new
products, services, or business models within the organization. By creating
dedicated spaces for intrapreneurship, companies encourage employees to

unleash their entrepreneurial potential.

Atmiya University, Rajkot, Gujarat, India Page 24 of 278



A Study of Characteristics of Intrapreneurs of Selected Industries of Saurashtra
Region.

e Hackathons and Idea Challenges: Indian companies are actively organizing
hackathons and idea challenges to tap into the creative potential of their
employees. These events provide a platform for employees to pitch their ideas,
collaborate across departments, and develop prototypes or solutions for
specific challenges faced by the organization. Hackathons and idea challenges
stimulate intrapreneurial thinking and foster an innovative mindset within the
company.

e Innovation Labs and Centers: Several Indian companies have established
innovation labs or centers that serve as dedicated spaces for intrapreneurial
activities. These labs provide the necessary infrastructure, tools, and resources
for employees to work on innovative projects and explore new ideas. By
creating such innovation hubs, organizations create an environment that
nurtures intrapreneurship and fosters a culture of continuous innovation.

e Collaboration with Startups: Indian companies are embracing
intrapreneurship by actively collaborating with startups. They seek
partnerships, invest in startups, or even acquire them to infuse entrepreneurial
spirit and innovation into their organizations. Such collaborations provide
intrapreneurs with the opportunity to work closely with startup founders, gain
exposure to the startup ecosystem, and infuse innovative practices into their

work.

Both entrepreneurship and intrapreneurship are thriving in India. The country's startup
ecosystem, government initiatives, funding landscape, and emphasis on innovation
have fueled the growth of entrepreneurship. Simultaneously, Indian corporations are
embracing intrapreneurship to foster a culture of innovation and empower employees
to take entrepreneurial initiatives within established organizations. These trends are
instrumental in driving economic growth, job creation, and fostering a spirit of

innovation across the country.
1.7 Types of Intrapreneurs

Intrapreneurs are individuals who exhibit entrepreneurial qualities while working

within an organization. They are often self-motivated, proactive, and willing to take
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risks in order to create new products, services, or processes. Here are some types of

intrapreneurs in detail:

Product Intrapreneurs

Process Intrapreneurs

Social Intrapreneurs

Corporate Intrapreneurs

Skunk works Intrapreneurs

(Figure 1.5- Types of Intrapreneurs)

Product Intrapreneurs: Product intrapreneurs are individuals who develop
new products or services within an existing company. They are often
responsible for identifying new market opportunities, conducting research, and
developing prototypes. Product intrapreneurs are typically motivated by a
desire to create new and innovative products, and they often work closely with
marketing and sales teams to bring these products to market.

Process Intrapreneurs: Process intrapreneurs are individuals who focus on
improving internal processes within an organization. They are often
responsible for identifying inefficiencies and bottlenecks, and developing new
processes to improve productivity and efficiency. Process intrapreneurs are
typically motivated by a desire to improve the overall performance of the
organization, and they often work closely with operations and supply chain
teams to implement these new processes.

Social Intrapreneurs: Social intrapreneurs are individuals who focus on
creating positive social or environmental impact within an organization. They
are often responsible for identifying social or environmental problems, and
developing solutions that align with the organization's values and mission.

Social intrapreneurs are typically motivated by a desire to make a difference in
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the world, and they often work closely with sustainability or corporate social
responsibility teams to implement these solutions.

e Corporate Intrapreneurs: Corporate intrapreneurs are individuals who are
responsible for driving innovation and growth within an organization. They
are often senior executives or managers who are given the freedom to explore
new opportunities and take risks in order to create new business models or
revenue streams. Corporate intrapreneurs are typically motivated by a desire to
stay ahead of the competition and drive long-term growth for the organization.

e Skunk works Intrapreneurs: Skunk works intrapreneurs are individuals who
work in small, independent teams within an organization to develop new
products or services. These teams are often given the freedom to operate
outside of the traditional organizational hierarchy, and are typically focused on
developing breakthrough innovations. Skunkworks intrapreneurs are typically
motivated by a desire to work on exciting new projects and have a high degree

of autonomy and creative freedom.

There are several types of intrapreneurs, each with their own unique motivations and
focus areas. By understanding these different types of intrapreneurs, organizations can
better identify and support these individuals, and create an environment that fosters

intrapreneurial activity and innovation.
1.8 Stages of Development as Intrapreneurs

Intrapreneurs go through several stages of development as they seek to create new
products, services, or processes within an organization. As intrapreneurs, individuals
typically go through several stages of development as they navigate their journey
within an organization. These stages can vary in duration and complexity, but

generally follow a similar progression.

Here are the typical stages of development as intrapreneurs:
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Step 1-

Recognition and Opportunity
Identification

Step 2-
Idea Generation and Validation

Step 3-
Proposal and Pitching

Step 4-

Resource Acquisition and
Planning

Step 5-
Implementation and Execution

Step 6-
Monitoring and Evaluation

Step 7-
Scaling and Integration

Step 8-

Continuous Innovation and
Improvement

(Figure 1.6- Stages of Development as Intrapreneurs)
Source: Pinchot, G., & Pellman, R. (1999). Intrapreneuring in action: A handbook for
business innovation. Berrett-Koehler Publishers.
e Recognition and Opportunity Identification: In this initial stage,
intrapreneurs develop a keen sense of observation and actively seek
opportunities for innovation within their organization. They identify potential

areas for improvement, gaps in processes, or unmet customer needs that can be
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addressed through entrepreneurial initiatives. This stage involves a deep
understanding of the organization's goals, challenges, and market dynamics.

e Idea Generation and Validation: Once an opportunity is recognized,
intrapreneurs engage in idea generation. They brainstorm and come up with
creative solutions, new product concepts, process improvements, or business
models that can address the identified opportunity. In this stage, intrapreneurs
also validate their ideas by conducting research, gathering data, and seeking
feedback from stakeholders to ensure the viability and potential impact of their
proposed innovations.

e Proposal and Pitching: After generating and validating their ideas,
intrapreneurs move to the stage of preparing a proposal. They develop a well-
structured plan that outlines the problem statement, the proposed solution, the
anticipated benefits, and the required resources. Intrapreneurs pitch their
proposals to relevant decision-makers, such as managers, executives, or
innovation committees, in order to gain support and secure the necessary
resources for implementation.

e Resource Acquisition and Planning: Once the proposal is accepted,
intrapreneurs focus on acquiring the resources required to execute their
intrapreneurial project. This may involve securing budget allocations,
personnel, technology, or other necessary assets. Intrapreneurs work closely
with relevant departments, such as finance, procurement, or human resources,
to ensure the smooth acquisition of resources. They also create a detailed
project plan, outlining timelines, milestones, and key deliverables.

e Implementation and Execution: With the necessary resources in place,
intrapreneurs enter the execution stage. They actively work on implementing
their proposed innovations, leading cross-functional teams, managing
timelines, and overcoming any obstacles that may arise. Intrapreneurs leverage
their entrepreneurial mindset, creativity, and problem-solving abilities to drive
the implementation process and ensure alignment with the organization's goals
and strategies.

e Monitoring and Evaluation: During the implementation phase, intrapreneurs
continuously monitor the progress of their projects. They track key

performance indicators, collect feedback from stakeholders, and make
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necessary adjustments to the project plan as needed. Intrapreneurs focus on
measuring the impact of their initiatives and assessing the project's success
against predefined metrics and objectives. This stage involves a constant
learning process and a willingness to adapt and iterate based on feedback and
results.

e Scaling and Integration: If the intrapreneurial project proves successful,
intrapreneurs may enter the scaling and integration stage. Here, they explore
opportunities to expand the impact of their innovation across the organization.
This could involve replicating the project in different departments or regions,
sharing best practices, and integrating the innovation into existing systems and
processes. Intrapreneurs collaborate with relevant stakeholders to ensure a
smooth transition and sustainable integration of their initiatives into the
organization's operations.

e Continuous Innovation and Improvement: Intrapreneurs recognize that
innovation is an ongoing process. After completing a successful
intrapreneurial project, they continue to seek new opportunities, generate
ideas, and propose innovative solutions within the organization. They maintain
a mindset of continuous improvement and actively contribute to the
organization's innovation culture by sharing their experiences, lessons learned,

and insights with colleagues.

These stages of development as intrapreneurs provide a framework for understanding
the progression and key activities involved in driving innovation within established
organizations. It's important to note that not every intrapreneurial journey follows the
exact same stages, and the timeline for each stage can vary depending on the

complexity and scope of the initiatives undertaken.
1.9 Theories of Intrapreneurship

Intrapreneurship is a relatively new field, and as such, there are several theories that
attempt to explain its nature and workings. Here are some of the main theories of

intrapreneurship in detail:
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Resource- Based Veiw Theory

Social Exchange Theory

Innovation Theory

Self- Determination Theory

Psychological Empowerment Theory

(Figure 1.7- Theories of Intrapreneurship)

1.9.1 Resource-Based View Theory:

The resource-based view (RBV) theory is an approach to strategic management that
emphasizes the importance of a firm's internal resources and capabilities in achieving
a sustained competitive advantage. The theory suggests that firms should focus on
developing and leveraging their unique resources and capabilities rather than simply

responding to external market conditions.*®

Intrapreneurship, on the other hand, refers to the practice of promoting entrepreneurial
activities and behaviors within an existing organization. Intrapreneurship is often
viewed as a way for established companies to remain competitive and innovative in

the face of changing market conditions.

The RBV theory of intrapreneurship suggests that a firm's unique resources and
capabilities are key to promoting intrapreneurial activity within the organization.
These resources and capabilities can include a firm's intellectual property, its
relationships with suppliers and customers, its brand reputation, and its employee
expertise and knowledge.

In order to foster intrapreneurial activity, the RBV theory suggests that firms should
focus on creating an environment that is conducive to innovation and risk-taking. This
might include providing employees with the resources and support they need to

develop new ideas, such as access to funding, mentorship, and training programs. It
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might also involve creating a culture that values and rewards innovation, and that

encourages employees to take calculated risks.

Additionally, the RBV theory suggests that firms should leverage their unique
resources and capabilities in order to identify and develop new opportunities for
growth and innovation. For example, a firm might use its existing customer
relationships and market knowledge to identify new areas for expansion, or it might
use its intellectual property to develop new products or services that are unique to the

firm.
1.9.2 Social Exchange Theory:

Social exchange theory is a framework used to explain social interactions between
individuals or groups. In the context of intrapreneurship, social exchange theory is
used to understand the relationships between individuals within an organization and
how these relationships impact the development and success of intrapreneurial

initiatives.

According to social exchange theory, individuals engage in social interactions based
on a cost-benefit analysis. Individuals engage in a social exchange when they perceive
that the benefits they receive from the exchange outweigh the costs. Benefits can
include things like financial gain, social recognition, or improved self-esteem, while

costs can include things like time, effort, or personal risk.!

In the context of intrapreneurship, social exchange theory suggests that employees
will only engage in intrapreneurial activities if they perceive that the benefits of doing
so outweigh the costs. This means that organizations need to create an environment
that incentivizes and rewards intrapreneurship in order to encourage employees to

engage in these activities.

To create this type of environment, organizations can use various strategies to
increase the perceived benefits of engaging in intrapreneurial activities. For example,
organizations might offer financial rewards, recognition, or opportunities for career
advancement to employees who are successful in developing and implementing new
ideas. Additionally, organizations can create a culture that values and rewards

innovation, and that encourages employees to take calculated risks.
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At the same time, organizations must also work to minimize the costs associated with
intrapreneurial activities. This might involve providing employees with the resources
and support they need to develop new ideas, such as access to funding, mentorship,
and training programs. It might also involve minimizing the risks associated with
failure, by providing employees with a safe space to experiment and learn from their
mistakes.

1.9.3 Innovation Theory:

Innovation theory of intrapreneurship is a framework that emphasizes the importance
of innovation in driving intrapreneurial activities within organizations. It suggests that
innovation is critical to the success of an organization and that fostering a culture of

innovation can lead to sustained competitive advantage.

According to innovation theory, innovation is the process of creating something new,
which could be a new product, service, process, or business model. Innovation can be
driven by various factors, including technological advancements, changing market

conditions, and new customer needs.*?

Innovation theory of intrapreneurship suggests that organizations can promote
intrapreneurship by creating an environment that encourages and supports innovation.
This might include providing employees with the resources and tools they need to
develop new ideas, such as funding, training, and mentorship. It might also involve
creating a culture that values and rewards innovation, and that encourages employees

to take risks and experiment with new ideas.

Innovation theory of intrapreneurship also emphasizes the importance of collaboration
and knowledge sharing in driving innovation. Organizations can encourage
collaboration by creating cross-functional teams or providing opportunities for
employees to work on projects outside of their usual roles. They can also promote
knowledge sharing by creating communities of practice or providing training and

development opportunities.

Another key aspect of innovation theory of intrapreneurship is the need for
organizations to be adaptable and flexible in response to changing market conditions.

This means that organizations need to be able to pivot quickly in response to new
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opportunities or threats, and that they need to be willing to experiment with new ideas
and approaches.

1.9.4 Self-Determination Theory:

Self-determination theory (SDT) is a psychological framework that helps to explain
how intrinsic motivation, extrinsic motivation, and basic human needs interact to
drive behavior. In the context of intrapreneurship, SDT suggests that employees are
more likely to engage in intrapreneurial activities when they have a sense of

autonomy, competence, and relatedness in their work.

According to SDT, humans have three basic psychological needs that must be met for
them to experience intrinsic motivation and engage in behavior that is consistent with
their values and interests. These needs are autonomy, competence, and relatedness.
Autonomy refers to the need to feel in control of one's own actions and decisions.
Competence refers to the need to feel capable and effective in one's work. Relatedness
refers to the need to feel connected to others and to have positive relationships with
colleagues.’®

In the context of intrapreneurship, SDT suggests that organizations can promote
employee engagement in intrapreneurial activities by fostering an environment that
supports the fulfillment of these basic psychological needs. For example,
organizations can promote autonomy by giving employees the freedom to explore and
develop their own ideas, rather than imposing rigid rules or processes. This might
involve providing resources such as time, funding, and mentorship to employees who

are working on new initiatives.

Similarly, organizations can promote competence by providing employees with the
training, tools, and feedback they need to feel confident and effective in their work.
This might involve providing access to training and development programs, or

creating opportunities for employees to learn new skills and knowledge.

Finally, organizations can promote relatedness by creating a culture that values
collaboration, teamwork, and positive relationships. This might involve creating

cross-functional teams or providing opportunities for employees to work on projects
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outside of their usual roles. It might also involve creating social opportunities for
employees to connect with each other and build relationships.

By fostering an environment that supports the fulfillment of basic psychological
needs, organizations can promote intrinsic motivation and engagement in
intrapreneurial activities. This can lead to greater innovation and growth within the

organization, as well as increased job satisfaction and well-being for employees.
1.9.5 Psychological Empowerment Theory:

Psychological empowerment theory (PET) is a framework that helps to explain how
employees can be empowered to take on intrapreneurial activities within
organizations. PET suggests that empowerment is a psychological state that arises
from employees feeling a sense of control, competence, meaningfulness, and impact

in their work.

According to PET, employees who feel psychologically empowered are more likely to
engage in intrapreneurial activities and take on new initiatives within their
organizations. This is because they have a greater sense of control and agency over
their work, and are more likely to feel that their efforts are meaningful and

impactful .14
PET suggests that there are four key dimensions of psychological empowerment:

e Meaningfulness: Employees feel that their work is meaningful and has a
purpose beyond just earning a paycheck. They are able to connect their
work to a larger goal or mission and feel that their contributions matter.

e Competence: Employees feel that they have the knowledge, skills, and
resources to succeed in their work. They are confident in their ability to
take on new challenges and learn from their experiences.

e Autonomy: Employees have a sense of control over their work and feel
that they have the freedom to make decisions and take action. They are
able to use their creativity and problem-solving skills to identify
opportunities and solve challenges.
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e Impact: Employees feel that their work has a tangible impact on their
organization and the people it serves. They are able to see the results of

their efforts and feel that they are making a difference.

In the context of intrapreneurship, PET suggests that organizations can promote
psychological empowerment by creating an environment that supports these four
dimensions. For example, organizations can provide employees with clear and
meaningful goals, as well as the resources and support they need to achieve those
goals. They can also provide employees with opportunities to learn and develop new
skills, and to take on new challenges and responsibilities.

Additionally, organizations can promote autonomy by giving employees the freedom
to make decisions and take action, and by creating a culture that values innovation
and risk-taking. Finally, organizations can promote impact by creating opportunities
for employees to see the results of their efforts and to understand the positive impact

they are having on their organization and its stakeholders.

By fostering an environment that supports psychological empowerment, organizations
can promote intrapreneurship and innovation, and create a culture of engagement and
ownership among their employees. This can lead to increased motivation,
productivity, and well-being among employees, as well as increased growth and

success for the organization.
1.10 Recent developments in Intrapreneurship in India

In India, intrapreneurship is gaining momentum in recent years as more and more
companies are realizing the importance of creating an innovative and dynamic

workplace culture to stay ahead in the highly competitive market.
Here are some recent developments in intrapreneurship in India:

1.10.1 Corporate accelerators: Many companies in India are setting up corporate
accelerators to promote intrapreneurship. These accelerators provide a
platform for employees to showcase their innovative ideas and get the
necessary support to turn them into successful products or services. For

instance, the Mahindra Group launched its innovation accelerator program,
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Spark the Rise, to encourage employees to come up with innovative solutions

to social challenges.

Here are some examples of companies in India that have set up corporate accelerators

to promote intrapreneurship:

1.10.2

Mahindra Group: The Mahindra Group launched its innovation accelerator
program, Spark the Rise, in 2012 to encourage employees to come up with
innovative solutions to social challenges. The program offers funding,
mentorship, and other resources to help employees turn their ideas into
successful ventures.

Maruti Suzuki: Maruti Suzuki, the leading car manufacturer in India, launched
its Mobility and Automobile Innovation Lab (MAIL) in 2019 to promote
intrapreneurship among its employees. The lab provides a platform for
employees to showcase their innovative ideas and offers funding and
mentorship to turn them into successful products.

Infosys: Infosys, one of the largest IT companies in India, has set up an
innovation hub called InfyTQ to encourage its employees to learn and
innovate. The hub offers a platform for employees to showcase their skills and
provides mentorship and resources to help them develop innovative solutions.
Hindustan Unilever: Hindustan Unilever, the Indian arm of the global FMCG
giant, has set up an incubator called Unilever Foundry to promote
intrapreneurship among its employees. The incubator offers a platform for
employees to develop and test their ideas and provides funding and
mentorship

In-house incubation centers: Several companies are setting up in-house
incubation centers to foster intrapreneurship. These centers provide resources
and support to employees to turn their ideas into viable businesses. For
example, Flipkart, India's leading e-commerce company has set up an in-house
incubation center, Flipkart Leap, to support early-stage startups and

intrapreneurs.

Here are some examples of companies in India with in-house incubation centers:
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e TATA Group: The TATA Group has a startup incubator called TATA NEN
Hottest Startups, which focuses on supporting innovative ideas and early-stage
startups.

e Infosys: Infosys has set up a startup accelerator called the Infosys Innovation
Fund to invest in early-stage startups. The fund also provides mentoring and
guidance to startups.

e Wipro: Wipro has an incubation center called Wipro Ventures, which invests
in startups focused on enterprise software, cybersecurity, and Al/ML.

e Reliance Industries: Reliance Industries has launched an incubation center
called JioGenNext, which focuses on nurturing startups in the areas of IoT,
cloud computing, and big data analytics.

e Mahindra Group: Mahindra Group has an incubation center called Mahindra
Partners, which invests in startups focused on sectors such as agribusiness,
aerospace, and clean tech.

e Indian Oil Corporation: Indian Oil Corporation has set up an incubation center
called the Indian Oil Start-up Fund, which invests in startups focused on
energy, sustainability, and clean tech.

e HCL Technologies: HCL Technologies has an incubation center called HCL
ERS Garage, which focuses on fostering innovation and collaboration in areas
such as loT, cloud, and AlI/ML.

e NTPC: NTPC has launched an incubation center called NTPC Energy
Technology Research Alliance, which supports startups focused on renewable
energy, energy efficiency, and smart grids.

1.10.3 Hackathons and innovation challenges: Many companies are organizing
hackathons and innovation challenges to encourage employees to come up
with creative ideas. These events provide a platform for employees to work
collaboratively and present their ideas to senior management. For instance,
IBM India's hackathon, the Great Mind Challenge, encourages employees to

develop innovative solutions to real-world problems.

Here are some examples of Indian companies that are organizing hackathons and

innovation challenges:
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e Tata Group: Tata Group organizes the Tata Social Enterprise Challenge,
which is aimed at finding and supporting social entrepreneurs who can make a
positive impact on society.

e Infosys: Infosys conducts the InfyTQ, an annual hackathon for engineering
students, which provides an opportunity to showcase their coding skills and
win exciting prizes.

e Mahindra Group: Mahindra Group organizes the Mahindra Rise Prize, which
invites startups to develop innovative solutions to address pressing global
challenges.

e Wipro: Wipro conducts the Wipro Earthian Sustainability Challenge, which
encourages students to develop sustainable solutions for various
environmental challenges.

e |IBM: IBM hosts the IBM India Developer Challenge, an annual coding
competition that invites developers to showcase their skills and work on
innovative solutions using IBM's technology stack.

e NASSCOM: NASSCOM organizes the NASSCOM Innovation Challenge,
which invites startups to develop solutions using emerging technologies such
as Al, blockchain, and 10T.

e Flipkart: Flipkart conducts the Gridlock Hackathon, which challenges
participants to develop innovative solutions to address the challenges faced by
the logistics industry.

e Reliance Industries: Reliance Industries conducts the JioGenNext Open
Innovation Challenge, which invites startups to develop innovative solutions
for the telecom industry.

1.10.4 Intrapreneurship awards: Companies are recognizing the efforts of their
intrapreneurs by instituting intrapreneurship awards. These awards not only
motivate employees to come up with innovative ideas but also help in building
a culture of innovation within the organization. For example, the Tata Group's
Innovista Awards recognize and celebrate the best ideas and innovations from

its employees.

Here are some examples of intrapreneurship awards in India:
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e Tata Intrapreneurship Challenge: The Tata Intrapreneurship Challenge is an
annual event organized by the Tata Group to encourage intrapreneurship and
innovation within the company. It invites employees to pitch their innovative
ideas and solutions for various business challenges.

e Mahindra Innovation Awards: The Mahindra Innovation Awards recognize
and reward employees who have demonstrated outstanding innovation and
intrapreneurship in their work. The awards are given in various categories
such as product innovation, process innovation, and sustainability.

e Infosys InStep Global Internship Program: Infosys InStep is a global
internship program that provides an opportunity for students and employees to
work on innovative projects and solutions. The program recognizes and
rewards outstanding performance through various awards and incentives.

e Wipro Spirit of Wipro Run: The Spirit of Wipro Run is an annual event
organized by Wipro to celebrate the company's values and culture of
innovation. It includes a series of races and events, and employees who
demonstrate exceptional performance and intrapreneurial spirit are recognized
and rewarded.

e |ITC Infotech i5 Awards: The i5 Awards is an annual event organized by ITC
Infotech to recognize and reward employees who have demonstrated
exceptional innovation and intrapreneurship in their work. The awards are
given in various categories such as technology innovation, process innovation,
and customer excellence.

e Aditya Birla Group Intrapreneurship Awards: The Aditya Birla Group
Intrapreneurship Awards recognize and reward employees who have
demonstrated exceptional innovation and entrepreneurial spirit within the
company. The awards are given in various categories such as product

innovation, process innovation, and sustainability.

1.10.5 Collaborations with startups: Many companies are collaborating with
startups to promote intrapreneurship. These collaborations provide employees
with opportunities to work with startup founders and learn from their

entrepreneurial experiences. For instance, Reliance Industries has set up a
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startup accelerator program, JioGenNext, to support early-stage startups and
provide them with mentorship, funding, and networking opportunities.

There are several examples of Indian companies collaborating with startups to

promote intrapreneurship, here are a few:

e Tata Group: Tata has set up a corporate venturing arm called Tata Industries
that invests in startups, and also has a program called Tata Intrapreneurship
Challenge (TIC) which encourages employees to submit innovative ideas and
solutions to business challenges.

e Mahindra Group: Mahindra has set up a program called SPARK that allows
employees to pitch their business ideas and provides funding and support to
those that are selected.

e Godrej Group: Godrej has set up an innovation program called Godrej LOUD
(Live Out Ur Dream) which encourages employees to submit their business
ideas and provides funding and support to those that are selected.

e Reliance Industries: Reliance has set up a venture capital fund called GenNext
Ventures which invests in startups, and also has a program called JioGenNext
which supports startups in the technology sector.

e Wipro: Wipro has set up an innovation program called TopGear which
encourages employees to submit their business ideas and provides funding and

support to those that are selected.

1.11 Schemes and Initiatives to Promote Entrepreneurship and

Innovation in India
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Innovation and Entrepreneurship Development
Program (IEDP)

Atal Innovation Mission (AIM)

Technology Business Incubator

Start- up India

National Initiative for Developing and Harnessing
Innovation

(Figure 1.8- Schemes and initiatives to promote Intrapreneurship and Innovation in
India)

The Indian government has implemented various schemes and initiatives to promote
intrapreneurship and innovation within the country. Some of the major government
schemes to promote intrapreneurship in India are:

1.11.1 Innovation and Entrepreneurship Development Program (IEDP):

The Innovation and Entrepreneurship Development Program (IEDP) is an initiative
launched by the Department of Science and Technology (DST) to promote and
support innovation and entrepreneurship among students in technical institutions in
India. The program aims to create an ecosystem that encourages and nurtures
innovation and entrepreneurship, and provides students with the necessary skills and

resources to turn their ideas into viable businesses.®

Under the IEDP, financial assistance is provided to selected projects to develop
prototype models and to establish an incubation center for start-ups. The program also

provides support for business plan preparation, mentoring, and incubation.
The objectives of the IEDP are to:

e Encourage and promote a culture of innovation and entrepreneurship among

students in technical institutions.
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e Provide financial assistance to innovative projects with the potential to turn
into viable businesses.

e Facilitate the establishment of incubation centers to support start-ups.

e Provide training and mentoring support to students and entrepreneurs.

e Create an ecosystem that encourages innovation and entrepreneurship.

To be eligible for the IEDP, applicants must be students or alumni of technical
institutions recognized by the All India Council for Technical Education (AICTE) or
any other statutory body. The project must have the potential for commercialization

and be related to technology-based products or services.

The IEDP is a valuable initiative that provides students with the necessary resources
and support to turn their innovative ideas into successful businesses. It plays an
important role in promoting innovation and entrepreneurship in India and is a valuable

resource for students and entrepreneurs looking to start their own businesses.
1.11.2 Atal Innovation Mission (AIM):

The Atal Innovation Mission (AIM) is an initiative launched by the Indian
government's NITI Aayog (National Institution for Transforming India) to promote
innovation and entrepreneurship across the country. The mission is named after
former Indian Prime Minister Atal Bihari Vajpayee and aims to create a culture of

innovation and entrepreneurship among Indian youth.®
The main objectives of the AIM are:

o To promote a culture of innovation and entrepreneurship in the country.

o To provide funding, incubation, and mentoring support to startups and
innovators.

o To establish Atal Tinkering Labs (ATLs) in schools across the country to foster
creativity and scientific temper among students.

o To support the establishment of incubation centers and research parks to
promote innovation and entrepreneurship.

o To provide financial assistance to startups for patent filing and prototyping.

The various components of the AIM include:
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e Atal Tinkering Labs (ATLs): The AIM aims to establish ATLs in schools
across the country to promote creativity and innovation among students. The
labs provide access to tools and resources that allow students to work on
projects related to science, technology, engineering, and mathematics (STEM).

e Atal Incubation Centers (AICs): The AIM supports the establishment of
incubation centers and research parks to provide startups with infrastructure,
funding, and mentoring support. The AICs are established in various sectors,
including agriculture, healthcare, and energy.

e Atal New India Challenges: The AIM runs various challenges to encourage
startups and innovators to come up with innovative solutions to pressing social
and economic problems. These challenges are aimed at promoting innovation
in sectors such as healthcare, agriculture, and clean energy.

e Atal Community Innovation Centers (ACICs): The AIM has established
ACICs in various rural and semi-urban areas to provide access to resources

and support for innovation and entrepreneurship.

The Atal Innovation Mission is a comprehensive initiative that provides startups and
innovators with the necessary resources and support to turn their ideas into successful
businesses. It plays an important role in promoting innovation and entrepreneurship in
India and is a valuable resource for startups and innovators looking to make an impact

in their respective fields.
1.11.3 Technology Business Incubator (TBI):

The Technology Business Incubator (TBI) is an initiative launched by the Department
of Science and Technology (DST) to support technology-based startups and
entrepreneurs in India. The TBI provides infrastructure, funding, and mentoring
support to startups and innovators working in various fields, including technology,

engineering, and science.!’

The TBI aims to create an ecosystem that encourages innovation and entrepreneurship
and supports the development of technology-based businesses. The program provides
a range of support services, including incubation facilities, funding, business

development support, mentoring, and networking opportunities.

The objectives of the TBI are to:
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o Provide infrastructure and resources to startups and innovators working on
technology-based projects.

o Support the development of technology-based businesses and help them grow
and scale.

o Provide mentoring and networking opportunities to startups and entrepreneurs.

o Facilitate access to funding and other support services.

o Foster a culture of innovation and entrepreneurship in the country.

To be eligible for the TBI, applicants must be startups or entrepreneurs working on
technology-based projects with the potential for commercialization. The program
provides funding, infrastructure, and other support services to selected projects to help

them develop their businesses and products.

The TBI is an important initiative that provides startups and entrepreneurs with the
necessary resources and support to turn their ideas into successful businesses. It plays
a critical role in promoting innovation and entrepreneurship in India and is a valuable
resource for startups and entrepreneurs looking to start and grow their businesses in

the technology sector.
1.11.4 Start-up India:

Startup India is an initiative launched by the Indian government in 2016 to promote
and support startups in the country. The program aims to create a conducive
environment for startups and entrepreneurs to thrive, by providing them with funding,

mentorship, networking opportunities, and other support services.®
The main objectives of the Startup India initiative are:

o To promote entrepreneurship and innovation in the country.

o To create a conducive environment for startups to grow and scale.

o To provide funding and other support services to startups and entrepreneurs.
o To facilitate access to mentors, incubators, and accelerators.

o To foster collaboration between startups, corporates, and the government.

The various components of the Startup India program include:

Atmiya University, Rajkot, Gujarat, India Page 45 of 278



A Study of Characteristics of Intrapreneurs of Selected Industries of Saurashtra
Region.

e Startup India Hub: The Startup India Hub is a single-window platform for all
stakeholders in the startup ecosystem, including startups, investors, incubators,
and accelerators. The platform provides access to funding, mentorship,
networking opportunities, and other support services.

e Startup India Learning Program: The Startup India Learning Program is an
online learning platform that provides entrepreneurs with the necessary skills
and knowledge to start and grow their businesses. The program offers courses
on various aspects of entrepreneurship, including business planning,
marketing, and finance.

e Startup India Seed Fund: The Startup India Seed Fund provides financial
assistance to startups with the potential for high growth and scalability. The
fund provides up to INR 20 lakhs in funding to selected startups.

e Startup India Showcase: The Startup India Showcase is a platform that
showcases innovative and successful startups from across the country. The
showcase provides startups with visibility and exposure to potential customers,
investors, and partners.

e Startup India Yatra: The Startup India Yatra is a program that aims to promote
entrepreneurship in tier 2 and tier 3 cities across the country. The program
provides access to mentorship, networking opportunities, and other support

services to entrepreneurs in these cities.

The Startup India initiative is an important initiative that provides startups and
entrepreneurs with the necessary resources and support to turn their ideas into
successful businesses. It plays a critical role in promoting entrepreneurship and
innovation in India and is a valuable resource for startups and entrepreneurs looking

to start and grow their businesses.
1.11.5 National Initiative for Developing and Harnessing Innovations (NIDHI):

The National Initiative for Developing and Harnessing Innovations (NIDHI) is an
initiative launched by the Department of Science and Technology (DST) to promote
innovation and entrepreneurship in India. The program aims to support and promote
startups and entrepreneurs who are working on innovative projects that have the

potential for commercialization.
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The main objectives of the NIDHI program are:

. To promote innovation and entrepreneurship in the country.
o To provide funding and other support services to startups and entrepreneurs.
o To facilitate access to mentors, incubators, and accelerators.

o To foster collaboration between startups, corporates, and the government.

The various components of the NIDHI program include:

e Technology Business Incubators (TBIs): The TBIs are incubators that provide
infrastructure and other support services to startups and entrepreneurs. The
program provides funding and other support services to TBIs to help them
support startups and entrepreneurs working on innovative projects.

e Seed Support System: The Seed Support System provides financial assistance
to startups and entrepreneurs in the ideation stage of their projects. The
program provides funding of up to INR 10 lakhs to selected startups.

e Accelerator Program: The Accelerator Program provides mentorship and
networking opportunities to startups and entrepreneurs. The program provides
funding of up to INR 25 lakhs to selected startups.

e PRAYAS: PRAYAS is a program that aims to promote innovation and
entrepreneurship in rural areas of the country. The program provides funding
and other support services to startups and entrepreneurs in rural areas.

e Grand Challenges India: Grand Challenges India is a program that aims to
address the grand challenges facing the country, such as healthcare, energy,
and food security. The program provides funding and other support services to

startups and entrepreneurs working on innovative projects in these areas.

The NIDHI program is an important initiative that provides startups and entrepreneurs
with the necessary resources and support to turn their ideas into successful businesses.
It plays a critical role in promoting innovation and entrepreneurship in India and is a
valuable resource for startups and entrepreneurs looking to start and grow their

businesses.'®
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1.12 Social Responsibility of Intrapreneurs

Intrapreneurship has a significant role to play in fulfilling social responsibility within

organizations. In addition to driving innovation and growth, intrapreneurship can be

leveraged to address social and environmental challenges. Here are some ways in

which intrapreneurship can contribute to social responsibility:

Sustainable Practices: Intrapreneurship can promote the development and
implementation of sustainable business practices within organizations.
Intrapreneurs can identify opportunities to reduce waste, conserve resources,
and minimize the environmental impact of operations. They can initiate
projects focused on energy efficiency, waste management, recycling, and the
adoption of renewable energy sources. By incorporating sustainability into
their initiatives, intrapreneurs contribute to environmental stewardship and
support the organization's social responsibility goals.

Social Impact Initiatives: Intrapreneurship can be directed towards
addressing social issues and making a positive impact on communities.
Intrapreneurs can identify opportunities to develop products, services, or
programs that address societal needs and challenges. This can involve
initiatives related to education, healthcare, poverty alleviation, diversity and
inclusion, and community development. Intrapreneurs can collaborate with
external stakeholders, such as NGOs or local communities, to create
sustainable social impact initiatives that align with the organization's social
responsibility objectives.

Ethical Business Practices: Intrapreneurship can promote ethical business
practices within organizations. Intrapreneurs can advocate for responsible
supply chain management, fair labor practices, and transparent governance.
They can develop initiatives that prioritize ethical sourcing, fair trade,
employee well-being, and diversity in the workforce. Intrapreneurs can drive
projects that ensure compliance with ethical standards and promote a culture
of integrity and accountability.

Collaboration with Stakeholders: Intrapreneurs can foster collaboration with
various stakeholders, including customers, suppliers, employees, and local

communities. They can engage in dialogue and partnership-building to
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understand the needs and concerns of these stakeholders and incorporate their
perspectives into their initiatives. Intrapreneurs can actively seek feedback,
involve stakeholders in the decision-making process, and build relationships
based on trust and mutual benefit. This collaboration enhances the
organization's social responsibility efforts by ensuring that its actions align
with the interests of all relevant stakeholders.

Social Entrepreneurship Ventures: Intrapreneurship can also lead to the
creation of social entrepreneurship ventures within organizations.
Intrapreneurs can develop business models that combine social impact and
financial sustainability. These ventures can tackle specific social or
environmental challenges while generating revenue for the organization. By
integrating social entrepreneurship into their initiatives, intrapreneurs
contribute to the organization's social responsibility goals while creating

shared value for all stakeholders involved.

1.13 Market demands for Intrapreneurs or Entrepreneurs?

The demands of the market differ for both intrapreneurs and entrepreneurs. While

both groups contribute to innovation and growth, their specific requirements vary

based on their roles and contexts. Here are the key demands for each:

1.13.1 Demands of the Market for Intrapreneurs:

Innovative Solutions: Intrapreneurs are expected to develop innovative ideas,
products, or services that address market needs and provide a competitive
advantage to their organizations. The market demands intrapreneurs who can
identify gaps and opportunities, propose creative solutions, and contribute to the
development of new offerings.

Adaptability to Organizational Goals: Intrapreneurs must align their
innovative initiatives with the strategic objectives and goals of their
organizations. They should consider market demands while ensuring their ideas
align with the overall direction of the company. Intrapreneurs need to strike a
balance between pushing boundaries and working within the organizational

framework.
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Collaborative Skills: Intrapreneurs must collaborate effectively with various
stakeholders within the organization, including teams, departments, and
management. They should be able to communicate their ideas, build consensus,
and garner support for their initiatives. Intrapreneurs must also possess the
ability to work well in cross-functional teams and leverage the diverse expertise
available within the organization.

Risk Management: Intrapreneurs are expected to manage risks associated with
implementing innovative ideas within an organization. They must assess
potential risks, devise risk mitigation strategies, and secure necessary resources
and support to minimize potential negative impacts. Intrapreneurs should
balance calculated risk-taking with the need for organizational stability and

sustainability.

1.13.2 Demands of the Market for Entrepreneurs:

Market Understanding and Research: Entrepreneurs must thoroughly
understand their target market, including customer needs, preferences, and
competitive dynamics. Market research is crucial for identifying opportunities,
validating business concepts, and developing effective marketing and sales
strategies. Entrepreneurs need to continuously monitor market trends and
adapt their offerings accordingly.

Product/Service Differentiation: Entrepreneurs face intense competition and
must differentiate their products or services in the market. The market
demands entrepreneurs who can develop unique value propositions, create
innovative solutions, and offer something distinct from existing alternatives.
Entrepreneurs must find ways to stand out and provide compelling reasons for
customers to choose their offerings.

Customer Acquisition and Retention: Entrepreneurs must attract customers,
build a customer base, and ensure customer satisfaction and loyalty. They
need to develop effective marketing and sales strategies, establish strong
customer relationships, and deliver exceptional customer experiences.
Entrepreneurs should be responsive to customer feedback and continuously
improve their offerings based on market demands.

Financial Management and Sustainability: Entrepreneurs face financial

challenges, including securing funding, managing cash flow, and achieving
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profitability. The market demands entrepreneurs who can effectively manage
financial resources, create viable business models, and ensure long-term
sustainability. Entrepreneurs should demonstrate financial acumen and the
ability to make sound financial decisions.

e Agility and Adaptability: Entrepreneurs must be adaptable and responsive to
market changes, evolving customer needs, and competitive pressures. The
market demands entrepreneurs who can quickly pivot their strategies,
innovate, and embrace new technologies and trends. Entrepreneurs need to be
agile in adjusting their offerings and business models to stay relevant and

competitive.

While both intrapreneurs and entrepreneurs face market demands, their specific
requirements vary. Intrapreneurs need to drive innovation within the organizational
context and align with organizational goals, while entrepreneurs must navigate market
dynamics, differentiate their offerings, and build customer relationships.
Understanding these demands is crucial for intrapreneurs and entrepreneurs to

effectively meet market expectations and succeed in their respective roles.
1.14 Challenges faced by Intrapreneurs

Intrapreneurs, as employees driving entrepreneurial initiatives within established
organizations, face several challenges along their journey. These challenges can arise
from organizational, cultural, and personal factors. Here are some key challenges

faced by intrapreneurs:
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Resistance to Change

Limited autonomy and resources

Organizational resistance to risk

Lack of recognition and reward systems

Limited support and mentorship

Balancing intrapreneurial and operational
responsibilities

Sustaining momentum and innovation culture

Overcoming bureaucracy and soloed thinking

(Figure 1.9- Challenges faced by Intrapreneurs)

e Resistance to Change: One of the primary challenges faced by intrapreneurs
IS resistance to change within the organization. Established companies often
have well-defined processes, hierarchies, and a risk-averse culture.
Introducing innovative ideas and challenging existing norms can be met with
resistance from colleagues, managers, or other stakeholders who prefer
maintaining the status quo. Overcoming resistance and fostering a culture that
embraces change can be a significant hurdle for intrapreneurs.

e Limited Autonomy and Resources: Intrapreneurs may face limitations on
their autonomy and access to resources. They often need to navigate within the
existing organizational structure, adhere to established policies, and secure
necessary approvals for their initiatives. Limited budget allocations, resource
constraints, or competing priorities can also hinder the intrapreneur's ability to
implement their ideas effectively. Balancing the need for resource allocation
with the organization's overall goals and priorities can be a complex challenge
for intrapreneurs.

e Organizational Resistance to Risk: Organizations tend to be risk-averse,
particularly in established industries. Intrapreneurs, by nature, take calculated
risks to drive innovation. However, risk aversion within the organization can

hinder the support and resources necessary for intrapreneurial projects.
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Convincing stakeholders about the potential benefits and managing perceived
risks associated with new initiatives is a common challenge intrapreneurs face.

e Lack of Recognition and Reward Systems: Intrapreneurs often face
challenges related to recognition and rewards within the organization. Unlike
entrepreneurs who have the potential for direct financial rewards and
ownership equity, intrapreneurs typically receive compensation and benefits
tied to their employment. The success of their initiatives may not always result
in direct financial gains for them. Establishing recognition and reward systems
that acknowledge the contribution and impact of intrapreneurs can help
address this challenge.

e Limited Support and Mentorship: Intrapreneurs may face a lack of support
and mentorship within the organization. They may require guidance, feedback,
and mentorship from experienced colleagues or leaders to navigate the
complex organizational dynamics and overcome obstacles. Establishing
mentorship programs or creating opportunities for intrapreneurs to connect
with experienced professionals can address this challenge and provide
valuable support for their initiatives.

e Balancing Intrapreneurial and Operational Responsibilities: Intrapreneurs
often face the challenge of balancing their intrapreneurial responsibilities with
their regular operational duties. They need to juggle their innovative projects
alongside their day-to-day responsibilities, which can create time and resource
constraints. Prioritizing tasks, managing time effectively, and seeking support
from colleagues can help intrapreneurs overcome this challenge.

e Sustaining Momentum and Innovation Culture: Maintaining the
momentum and sustaining an innovation culture within the organization is a
continuous challenge for intrapreneurs. Intrapreneurial projects may face
setbacks, resource constraints, or changing priorities, which can dampen
enthusiasm and hinder the overall innovation culture. Consistently promoting
the value of innovation, showcasing success stories, and integrating
intrapreneurial initiatives into the fabric of the organization can help overcome
this challenge.

e Overcoming Bureaucracy and Soloed Thinking: In large organizations,

intrapreneurs often encounter bureaucratic processes and soloed thinking that
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can impede the implementation of their innovative ideas. Hierarchical
structures, departmental boundaries, and lack of cross-functional collaboration
can hinder the flow of ideas and slow down the progress of intrapreneurial
initiatives. Overcoming these barriers requires effective communication,

breaking down silos, and fostering a collaborative environment.

While these challenges may seem daunting, they also present opportunities for
intrapreneurs to develop their skills in influencing change, building relationships, and
navigating organizational dynamics. Overcoming these challenges requires resilience,
persistence, effective communication, and a willingness to advocate for innovative
ideas within the organization. Organizations that recognize and address these
challenges can create an environment where intrapreneurs can thrive and drive

impactful innovation.
1.15 Overcoming the Challenges faced by Intrapreneurs

The challenges faced by intrapreneurs may initially appear intimidating; they also
provide valuable opportunities for personal and professional growth. Overcoming
these challenges requires a combination of skills, qualities, and strategies that can
benefit intrapreneurs and their organizations. Here's an expanded explanation of the

opportunities and skills required to address these challenges:

Influencing change

Building relationships

Navigating organizational dynamics

Resilence and persistence

Effective communication

Advocacy and entrepreneurial mindset

(Figure 1.10- Overcoming the Challenges faced by Intrapreneurs)
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e Influencing Change: The challenges faced by intrapreneurs necessitate the
development of skills in influencing change within the organization. By
navigating resistance, intrapreneurs have the opportunity to cultivate their
abilities to communicate effectively, articulate the value of their ideas, and
build a compelling case for change. In the process, they can enhance their
ability to persuade, negotiate, and collaborate with stakeholders at various
levels.

e Building Relationships: Overcoming challenges as an intrapreneur often
relies on building strong relationships within the organization. By actively
engaging with colleagues, managers, and decision-makers, intrapreneurs can
develop networks that provide guidance, support, and resources. Cultivating
interpersonal and networking skills facilitates the creation of alliances and
collaborations, which can significantly contribute to the successful
implementation of innovative ideas.

e Navigating Organizational Dynamics: The challenges faced by
intrapreneurs highlight the need for navigating complex organizational
dynamics. Intrapreneurs have an opportunity to deepen their understanding of
the organization's structure, politics, and processes. This understanding
enables them to identify potential allies, uncover channels for influence, and
navigate bureaucratic obstacles. Developing such insight and expertise
enhances intrapreneurs' ability to drive change effectively.

e Resilience and Persistence: Overcoming challenges requires intrapreneurs to
cultivate resilience and persistence. The journey of an intrapreneur often
involves encountering setbacks, facing resistance, and dealing with moments
of frustration. By developing resilience, intrapreneurs can bounce back from
failures, adapt to changing circumstances, and maintain their enthusiasm for
their initiatives. Persistence allows them to remain committed to their goals,
persistently pursue solutions, and navigate obstacles with determination.

e [Effective Communication: Effective communication is crucial for
intrapreneurs to convey their ideas, gain support from stakeholders, and
influence decision-makers. Developing strong communication skills
empowers intrapreneurs to articulate their vision, value proposition, and the

potential impact of their initiatives. Effective communication fosters
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engagement, buy-in, and collaboration, thereby increasing the chances of
success for intrapreneurial projects.

e Advocacy and Entrepreneurial Mindset: Intrapreneurs have the opportunity
to embrace an entrepreneurial mindset and become advocates for innovative
ideas within the organization. This involves adopting a proactive attitude,
taking initiative, and actively seeking opportunities to contribute to the
organization's growth and transformation. By embodying an entrepreneurial
mindset, intrapreneurs inspire others, challenge the status quo, and drive

impactful change within the organization.

For organizations, recognizing and addressing these challenges is crucial to creating
an environment where intrapreneurs can thrive. Cultivating a culture that encourages
innovation, supports risk-taking, and rewards intrapreneurial efforts can empower
intrapreneurs and drive impactful innovation. Organizations can also establish
platforms for sharing ideas, provide resources and recognition for intrapreneurial
initiatives, and create opportunities for collaboration and cross-functional
engagement. By doing so, organizations can leverage the talents and creativity of

intrapreneurs to drive meaningful change and maintain a competitive edge.

The challenges faced by intrapreneurs may appear formidable; they also provide
valuable opportunities for personal and professional growth. The development of
skills in influencing change, building relationships, navigating organizational
dynamics, resilience, effective communication, and an entrepreneurial mindset can
help intrapreneurs overcome these challenges. By recognizing and addressing these
challenges, organizations can create an environment that enables intrapreneurs to
thrive and drive impactful innovation, fostering growth and success for both the

intrapreneurs and the organization as a whole.
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